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PE 8: Deliverable A (Option Four)
 
PE 8: Expanding Access to Services – Improvements in Transgender Health (Option Four)
Quarter 1 Template

Please complete the following sections describing your project plan for expanding access to services by implementing at least one patient-centered scheduling practice.  

1. Basic Information:

	PIP Participant name:
	

	(if applicable) Site(s) chosen for expansion:
	

	# SFHP members assigned to above site(s):
	



2. Project Proposal:

	Check one service:
	Expansion of transgender health services offered
A
	 Development of a comprehensive referral system
B

	
	☐
	☐


	Are transgender health services already being offered at the chosen site? If yes, please describe the services currently offered.
	



3. Implementation Plan 
Please describe your implementation activities.  Please address stakeholder engagement, resource acquisition, process improvements, and staff training.

	Activity
	Staff Responsible
	Due Date
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