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Quality Improvement and Health Equity Committee (QIHEC)
Q4 2025 Activity Summary

Reporting Period: Q4 2025
QIHEC Meeting Date & Time: December 11, 2025 | 8:00 AM — 10:00 AM

Topics Discussed

Quality Improvement

Review of Quality Trilogy documents, including the 2025 QIHETP Evaluation, 2026 QIHETP
Description, and 2026 QIHETP Annual Workplan, highlighting program outcomes through October
2025 and readiness for D-SNP expansion.

Updates on performance improvements driven by expanded ADT data sharing, supplemental data
submissions, and relaunch of Quality Collaboratives (behavioral health, maternal/child health, and
care experience).

Discussion of 2026 quality priorities, including digital quality transition readiness, CPT Il provider
education, and integration of quality improvement and population health teams.

Quality, Health Equity, and Community Partnerships

Review of health equity initiatives and accomplishments, including NCQA Health Equity
Accreditation (97.9%), disparity dashboards, cultural awareness training, and targeted
improvement efforts to reduce disparities in well-child visits.

Discussion of how measure performance and Minimum Performance Level (MPL) attainment
impact state quality ratings and health equity outcomes.

Updates on delegated Behavioral Health Plan oversight and preparation for expanded
accountability measures tied to Proposition 1 and the BHSA transition beginning with 2026
measurement.

Discussion of operational and technology initiatives, including expansion of PointClickCare portal
access, future HIE integration planning, and governance considerations for Al and language
service use cases.

Actions Taken
Approval of Consent Calendar Items:

Follow Up ltems
QIHEC Minutes

o August 2025
ER Report

o Q22025
Grievance Reports

o Q42024

o Q12025

o Q22025
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e Appeals Report

o Q22025
UM Committee Minutes

o July 2025

o September 2025
Health Services P&P Updates

e PQI Reports
o Q12025
o Q22025
e P&T Reappointments
Approved:

o 2025 QI Program Evaluation
o 2026 QIHETP Description
o 2026 QIHETP Annual Workplan

Next Steps
¢ Introduce D-SNP quality components to the next QIHEC meeting (3/12/2026).
e Continuing provider outreach on claims, CPT Il coding, and supplemental data submission.
e Expand portal access and advance interoperability planning to improve ADT and denominator
visibility.
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